

Investment in Shelter Workforce and Programming
<adapt for provincial or territorial stat>
Gender-based violence (GBV) is currently at epidemic-level rates across the country. On average, a woman or girl is killed every 2-3 days, most often by a current or former intimate partner. Shelters for women, children, and gender-diverse people fleeing violence work tirelessly to ensure that the people they serve do not become statistics on femicide lists, but they are under-funded and under-resourced.
We are asking for adequate and reliable operational and program funding, which is urgently needed to stabilize the women’s shelter sector. This funding must cover core operations and be sufficient to sustain competitive wages and benefits, ongoing professional development, and inclusive, culturally grounded, and accessible programs that meet the diverse needs of survivors. The women’s shelter workforce is large, skilled, and chronically overextended, even as shelters are serving increasingly diverse populations facing intersecting barriers related to racism, colonialism, disability, immigration status, poverty, and rural and northern geographies. Stabilizing the workforce and strengthening inclusion and accessibility are interdependent priorities.
Gender-based violence (GBV) is currently at epidemic-level rates across the country. On average, a woman or girl is killed every 2-3 days, most often by a current or former intimate partner. Across the country, shelters for women, children, and gender-diverse people fleeing violence are turning away almost 1,000 people every night due to lack of space. In a 2024 survey, WSC found that 97% of shelter respondents indicated that over the preceding 12 months, it had become harder to support survivors to find housing.
Women’s shelters are in crisis. The demands are outpacing capacity more and more each year, and rising costs of operating, declining donations, and funding instability are undermining their delivery of core operations. In a recent Women’s Shelters Canada report (March 2026), 23% of responding shelters had to cut or reduce programming in the previous 12 months. 
In the same report, over half of surveyed organizations (56%) reported a chronic shortfall in core operational funding, reflecting stagnant and insufficient government and other core funding streams that have not kept pace with costs and service demands. Many identified general shelter operations and administration, renovations and repairs, and prevention programming as among the most difficult areas to fund, leading to reliance on ongoing fundraising, competitive grants, and time‑limited project streams. Shelters provide a wide array of services, both to residents and to non‑residents, which support their safety and healing from violence. This work is often done with inadequate resources, forcing shelters to continuously do more with less. More than half of shelters cannot meet operating expenses without fundraising, and 10% cannot meet them even with fundraising. Only 25% report having a dedicated fundraiser, indicating that core funding has not kept pace with rising wages, payroll costs, and basic operating expenses.

A large majority of shelters (84%) identify inflation and cost of living as a major challenge, citing increasing costs for staffing, food, transportation, utilities, security systems, technology, and repairs, which have outpaced increases in operational funding.
<for individual organizations: include here about your experience with core operational funding>
Care work has seen increased attention, including through the 2025 federal government commitment to advance priorities and concrete action with the care economy sector. Despite being similar to care work (highly gendered and comprised of high numbers of Black, Indigenous, and other women of colour), GBV work has not been raised in discussions of the care economy. There are approximately 1400 organizations with about 30,000 staff in the anti-violence workforce across Canada. By comparison, this is similar in size to licensed paramedics and active personnel in the RCMP. This is a sector that supports communities and contributes to a strong economy. Investment in the workers in this sector is not only necessary to support this life-saving work, but is also an investment in communities across this country.
Stabilizing and valuing shelter staff includes:
· Embedding competitive wages and comprehensive benefits for shelter workers as core, non‑negotiable components of operational funding, informed by wage‑parity benchmarks with comparable public and non‑profit sectors. 
· Funding ongoing professional development and training in key areas identified by shelters, including trauma‑and violence‑informed practice, harm reduction and substance use response, mental health and suicide risk, culturally grounded and anti‑racist practice, disability inclusion, tech safety and cybersecurity, and climate and emergency preparedness. 
· Investing in supervision, debriefing, mental health supports, and reflective practice for shelter staff, recognizing the cumulative impact of exposure to trauma, vicarious trauma, and moral distress in overcapacity and under‑resourced environments. 
Ensuring inclusive, culturally grounded, and accessible supports includes:
· Creating dedicated, multi‑year funding streams for culturally specific and community‑led programming for Indigenous, Black, racialized, 2SLGBTQIA+, newcomer, refugee, and disability communities, including supports that are designed and governed by those communities. 
· Sustaining investment in Indigenous‑led shelters and Indigenous‑governed programming, centred in rights‑based, decolonial, and land‑based frameworks that go beyond project‑based funding and recognize Indigenous shelters as essential infrastructure in reconciliation and anti‑violence agendas. 
· Expanding targeted supports for children and youth, including those not staying in shelter, and for unaccompanied youth, who currently face limited shelter‑based options, particularly in smaller communities. 
· Investing in disability inclusion, including accessible information and communication, interpretation services (e.g., ASL, LSQ), assistive technologies, and staff training on disability justice so that disabled survivors can safely access and navigate shelter services. 
· Supporting collaborative, cross‑sector models that link shelters with immigrant and refugee settlement services, disability organizations, Black‑and Indigenous‑led community groups, 2SLGBTQIA+ organizations, and youth services, with funding mechanisms that reward partnership and shared governance rather than competition
<adapt to include why you are approaching this specific individual / department>
As the Minister of Women and Gender Equality (WAGE), you and your department are in a unique position to implement the key social infrastructure to address this epidemic of gender-based violence in Canada. 
<adapt below for your organization>
About Women’s Shelters Canada
Women’s Shelters Canada (WSC) is a national backbone organization uniting and amplifying the voices of shelter associations, shelters, transition houses, and second-stage housing providers across the country. We bring together 16 provincial and territorial shelter organizations and support over 600 shelters across the country for women and children fleeing violence. We work from a deeply feminist, intersectional, and justice-driven lens, connecting organizations, co-creating knowledge, and advocating for systemic change to end gender-based violence. WSC exists within a movement. Our work is powered by relationships: with our members, with survivors, and with partners across sectors who share a vision of safety, dignity, and equity for all women, trans, Two-Spirit, and non-binary people and their children. 
Contact Information 
Anuradha Dugal, Executive Director
adugal@endvaw.ca
613-680-5119 x 115
www.endvaw.ca
LinkedIn
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